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ADVICE, GUIDANCE AND SUPPORT

Introduction

When we talk about Advice, Guidance and Support we refer to certain
competences which enable community animators to relate in a healthy way with
young people and offer guidance and support when this is requested. Advice,
guidance and support require active listening, empathy and understanding young
people’s ambivalence and tension without being judgmental. It also requires to be
aware of diversity issues, to develop tolerance in order to be able to support young
people to build resilience and make informed choices. Community animator in order
to be successful in the role need to self-reflect and review critically their own
actions and decisions.
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ADVICE, GUIDANCE AND SUPPORT

Active listening

An important skill for community animators is active listening. Active listening
requires paying attention to the needs of young people, understand emotions and
avoid judgments. Being able to clarify, mirror and reflect is important for developing
a mutual contract and help young people in decision making.

Understand Ambivalence
Understand Discomfort
Develop Empathy
Reflect
Understand Emotions

Pay Attention
Be Tolerant
Clarify
Mutual Contract
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ADVICE, GUIDANCE AND SUPPORT

Empathy
Empathy is the ability to understand and feel what another person is
experiencing and it requires understanding the sources of discomfort
and ambivalence that young people may feel. Empathy is important for
forming healthy social relationships and it has to be separated by
sympathy or pity. Young people however often find it hard to share their
feelings and express their emotions. They may fear rejection and
negative judgments. It is important to feel what young people are going
through, avoiding judgments and to try to understand young people’s
perspectives of a situation and life conditions. In trying to assist young
people express themselves freely, art work, drawings, literature or
poetry might help to start a discussion and raise difficult topics.

Example: Use Munch’s drawing Melancholy to introduce with the group
the sources of discomfort and how one can develop compassion for
others.

(Munch, Melancholy)
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ADVICE, GUIDANCE AND SUPPORT

Understand ambivalence
Young people often experience contradictory emotions, thoughts or goals related to the
same person or situation. This is called ambivalence. Ambivalence can become a source of
anxiety and hinder decision making. It is important for young people to explore the sources
of discomfort and be able to understand and express their needs, goals and aspirations.
However, it is not always easy to share this with others. Poetry and literature are powerful
means through which young people can discuss and understand that their fears and
anxieties are commonly shared by others. Exploring the sources of ambivalence can help
them solve dilemmas and make better decisions.

Example: To open up a discussion you may use Sylvia Plath’s quote from her novel the Bell
Jar. Open up a group discussion about life choices, expectations and frustration.
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ADVICE, GUIDANCE AND SUPPORT

Understand ambivalence

“I saw myself branching out before me like the green fig tree... From the tip of every branch,
like a fat purple fig, a wonderful future beckoned and winked. One fig was a husband and a
happy home and children, and another fig was a famous poet and 52 another fig was a
brilliant professor, and another was E Gee, the amazing editor, and another fig was Europe
and Africa and South America, and another fig and beyond and above these figs were many
more figs I couldn't quite make out. I saw myself sitting in the crotch of this fig-tree, starving
to death just because I couldn't make up my mind which of the figs I would choose. I wanted
each and everyone of them, but choosing one meant losing all the rest, and as I sat there,
unable to decide, the figs began to wrinkle and go black, and one by one, they plopped to the
ground at my feet”.

(Sylvia Plath, 1963. The Bell Jar)
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ADVICE, GUIDANCE AND SUPPORT

Diversity awareness

Diversity Awareness is important for appreciating the differences in individuals and reinforce
positive interactions. Diversity awareness goes together with cultural sensitivity and
tolerance towards ourselves and others. However, people often resist fearing that they lose
their identity. When their assumptions are challenged people may feel angry, without being
able to identify the source of their anger, or they may feel threatened and resist interactions.
When discussing sensitive topics such as gender issues, racism, ethnicity, political and
religious ideologies, sexual orientation etc., resistance is even larger. One way to cope with
resistance and promote change is to employ art, photography, music, poetry, literature for
raising awareness and cultivate empathy.
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ADVICE, GUIDANCE AND SUPPORT

Diversity awareness

Example: Share the poetry of Warshan Shire ‘Home’ to
help young people develop empathy and understand
the causes and consequences of the refugee crisis

“…no one leaves home until home is a sweaty voice in
your ear, saying- leave, run away from me now, i don’t
know what live become, but I know that anywhere is
safer than here”

(Warshan Shire – Home)
Beats 905 Performing Arts Studio
Home Is The Barrel Of A Gun -
Warsan Shire
https://www.youtube.com/watch?v
=N284lzfPNrg

https://www.youtube.com/watch?v=N284lzfPNrg
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ADVICE, GUIDANCE AND SUPPORT

Supporting resilience
Building resilience is a long lasting process. It requires the
support of parents, friends, school and other significant
adults. Resilience can be developed in safe environments at
home, at school, with the classmates, friends and teachers
and it requires to set up clear rules and boundaries and
help young people feel strong about tolerating frustration.
Young people need in their lives strong and steady
relationships in order to build resilience and be able to cope
with frustration and anxieties. Building resilience is also
important for strengthening young people’s capacity in
decision-making. Community animators can provide
opportunities for self-reflection. They can also help young
people to identify positive values in their life and develop
their interests. Developing self-esteem through
participation in community projects is also significant for
building resilience.
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ADVICE, GUIDANCE AND SUPPORT

Supporting informed choice and decisions
Community animators have to support choices and
decisions that young people make, helping them to
understand the consequences of each action. In this
process it is important to avoid making judgments taking
into account that young people come from diverse
backgrounds and often their choices are affected by their
life conditions and experiences more than by our
discussions and interventions.

Community animators have to understand the causes and
consequences of young people’s behavior, be open to
suggest alternative pathways and especially provide all
necessary help and information to assist young people
decide on their own course of action. It is important to
remain present and ready to offer support when this is
required.
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MAPPING, NETWORKING, AND MEDIATION

Definitions

“Stakeholders - or stakeholders - are all those groups that influence and / or
are influenced by the activities of an organization, its products or services, 

and by related performance results "
(Freeman, 1984)

"Stakeholder Engagement is the commitment to embrace the principle of 
inclusivity, that means recognizing the right of the stakeholders to be heard 

and accept the commitment to report on one's own activity and choices"
(AA1000SES, 2005)
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MAPPING, NETWORKING, AND MEDIATION

Engagement is a noun that means involvement, but at the same time refers 
to the concept of "dedicating oneself, taking care" of the interlocutors with 

whom an organization establishes relationships

What it means:
Make commitment    
Communicate interactivelely

Compare for:
- Verify expectations
- Set up or review policies and strategies

What it does not mean:
Make surveys

Perform public relations

Communicate unidirectionally

Institutional form of:
- Negotiation
- Consultation

Stakeholder Engagement
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MAPPING, NETWORKING, AND MEDIATION

Project Management is becoming an increasingly important discipline, both 
for relevance and for the number of people involved.

This does not surprise us, since our generation is experiencing changes at a 
speed never experienced before. And projects are still the main way to 
introduce changes.

Projects, however, often fail their goal.

And this despite the growing spread of Project Management methodologies, 
since the most common cause of bankruptcies is the mismanagement of 
relationships with the most important stakeholders.

We have given too much importance to the processes, and too little 
importance to the people.

Stakeholder engagement: the problem
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MAPPING, NETWORKING, AND MEDIATION

Stakeholder Engagement helps us to involve people at the beginning of our 
projects, effectively and continuously, so as to maximize our chances of 
success.

The scale shown in the figure highlights three key moments in each project; 
the moment in which the result of the project (deliver) is delivered, the 
moment in which the result is used (use) and the moment in which the use of 
the result of the project becomes part of the 'normal' way of working 
(embed).

The staircase has two supports that help us during our climb; attention to 
people (leaning to people) and inclination to action (leaning to action). In the 
absence of these two inclinations, the organization will not be able to obtain 
the benefits assumed for the project.

Stakeholder engagement: In summary (1)
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MAPPING, NETWORKING, AND MEDIATION

Many project managers, however, believe they do not have enough time to 
manage human relationships,or even to not have sufficient aptitude to relate. 
Stakeholder Engagement shows us that it is possible to learn to relate to 
people, applying practical techniques based on solid theoretical foundations.

Stakeholder Engagement is based on three integrated concepts:
• principles; factors that support Stakeholder Engagement.
• themes; areas of interest that the Project Manager must take into account
• engagement steps: not a real process, rather an indication of the main 

activities to be carried out.

Stakeholder engagement: In summary (2)
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MAPPING, NETWORKING, AND MEDIATION

The seven principles are the most important success factors of an effective 
implementation of Stakeholder Engagement. 

The seven principles are:

1. Try to understand before asking to be understood; listening is the best 
possible position to try to influence.

2. Every change is led by a leader. The changes are accompanied by great 
uncertainty, we need leaders during the crossing.

3. Habits affect us but can help us. Habits can cause resistance to change, 
but they can also make change permanent after it has been made.

Stakeholder engagement: The principles (1)
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MAPPING, NETWORKING, AND MEDIATION

4. Recognize and minimize suffering due to change. People always try to 
reduce suffering. We approach change with this awareness.

5. High performance thanks to people and action. The attitude to relate, 
together with the desire to act, are two fundamental factors for the success 
of our initiatives.

6. Integrity is incredibly persuasive. If your words and actions are not in 
contradiction, your action will be much more effective.

7. Sentiments defeat reason, and meaning defeats authority. We are not as 
rational beings as we would like to be. People will be more involved if we 
are able to engage them emotionally, and if we give deep meaning to 
actions.

Stakeholder engagement: The principles (2)



9

MAPPING, NETWORKING, AND MEDIATION

WHAT IS A COMMUNITY?

Definition: « a group of people living in the same place or having a particular 
characteristic in common »

There are different types of communities:
● Geographical (where people live, where people work, where youth go to 

school)
● Interest (sports, religion, common life conditions, hobbies...)
● On-line virtual (social media)

ALL INDIVIDUALS BELONG TO MORE THAN ONE COMMUNITY

Community and “multiple belongings” (1)
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MAPPING, NETWORKING, AND MEDIATION

Example
James, 16 years old. He belongs to his local neighbourhood community; to 
his school community; to a sports community (basketball team); to his 
church community; to his on-line virtual communities: Instagram, Face 
Time and WhatsApp. 

In each community James is a member: he has a role, he participates in 
activities and communication, even though, probably, to different degrees.

Community and “multiple belongings” (2)
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MAPPING, NETWORKING, AND MEDIATION

EVERY COMMUNITY INFLUENCES ITS MEMBERS
Every community influences individuals
Every individual is constantly receiving inputs

INFLUENCES coming from different communities can be similar or different - or even 
conflicting

EVERY COMMUNITY MEMBER PLAYS A ROLE WITHIN A COMMUNITY
Individuals are not always vocal or not vocal within communities; individuals do not 
always participate
Or NOT participate in community life. This depends on may factors, including: 
personality, confidence 
Within that particular community

Community and “multiple belongings” (3)
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MAPPING, NETWORKING, AND MEDIATION

SUPPORTING A PROCESS OF EMPOWERMENT
All individuals, particularly YOUTH, strive to find a mediation (synthesis) between 
different influences 
and  our role is to support them in finding their own:
opinions about the world
self-confidence to express that opinion and 
voice

Community and “multiple belongings” (4)
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MAPPING, NETWORKING, AND MEDIATION

The community map is an instrument with which the inhabitants of a given place have 
the opportunity to represent the heritage, the landscape, the knowledge in which 
they recognize each other and wish to transmit to the new generations. It highlights 
the way in which the local community sees, perceives, attributes value to its territory, 
its memories, its transformations, its current reality and how it would like it to be in 
the future. It consists of a cartographic representation or any other product or product 
in which the community can be identified.

In this way a "new" concept of territory is made explicit, which is not only the place 
where one lives and works, but also preserves the history of the men who lived and 
transformed it in the past, the signs that characterized it. . There is the awareness that 
the territory, whatever it is, contains a widespread patrimony, rich in details and above 
all a dense network of relationships and interrelations between the many elements 
that distinguish it.

Community mapping as civic engagement (1)
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MAPPING, NETWORKING, AND MEDIATION

The map is a cultural process, through which a community draws the contours of its 
heritage; it is more than a mere inventory of material or immaterial goods, as it 
includes a set of invisible relationships between these elements. It must be built with 
the residents' competition and bring out these relationships. It is therefore not 
reduced to a "photograph" of the territory but also includes the "process with which 
it is photographed".

Setting up a community map means starting a path aimed at obtaining a permanent 
and always updatable "archive" of the people and places of a territory. It will avoid the 
loss of precise knowledge of places, those that are the expression of sedimented 
wisdom achieved with the contribution of generations and generations. A place 
includes memories, often collective, actions and relationships, values and numerous 
and complex facts that are sometimes closer to people than to geography, to feelings 
rather than to territorial extension.

Community mapping as civic engagement (2)
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MAPPING, NETWORKING, AND MEDIATION

Production according to social development

Local development: propulsive mechanism to rethink the management of the territory 
in a manner that respects the identities and vocations of local systems, paying 
attention to satisfying needs and enhancing the potential of people.

Based on a model of exchanges and relationships that involve:
• Interaction in a network (research or scouting for knowledge of local resources, to 

cultivate individual talent); 
• Use of technological innovation in a widespread and transversal way, building 

collaborative networks;
• Foster inclusive society: ability to built an institutional and economic fabric, based 

on trust in relationships

Local design networking (1)
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MAPPING, NETWORKING, AND MEDIATION

Multifunctional networks

Social cooperation aimed at local development based on networks of tangible and 
intangible relationships between people with different skills, degrees of knowledge.

The relational system of social cooperation: a network of actors whose actions are 
closely related and interdependent. The different systems of production of tangible, 
intangible and digital goods are characterized by the following dynamics: 

• working in the supply chain; 
• transform resources into knowledge and relationships (social capital, skilled 

work, services); 
• mobilize people by placing family and interpersonal relationships at the service 

of the active community; 
• converge in the construction of the components of a network.

Local design networking (2)
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MAPPING, NETWORKING, AND MEDIATION

The tools used for community involvement range from scale models and drawings, 
whose data can be digitized and incorporated into a GIS (Geographic Information 
System), to information derived from satellite images, GPS and multimedia files.

The phases of the drafting of community maps of needs and resources
- Phase 1: Making needs express
- Phase 2: Formulate an initial list of needs and resources
- Phase 3: Field research / Drafting of definitive maps

Some operational modes (1)
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MAPPING, NETWORKING, AND MEDIATION

Effective networking is achieved by following a few simple tips:

- Find out what you can do for others
- Strive to participate in events (with many people)
- Prepare for each event
- Learn to present yourself effectively
- Talk to those who are alone
- Ask good questions and then listen
- Unveil your passions
- Find the points in common with the interlocutors
- Make it easy to contact you
- Do favors and ask for favors
- Go anywhere with the intention of having fun

Some operational modes (2)
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ORGANISING AND MANAGING INFORMATION AND RESOURCES

Introduction
Social inclusion is a process that allows those on the margins of
society to access opportunities and resources to fully participate in
the society that they live in. Therefore, social inclusion should ensure
that vulnerable at risks groups have access to appropriate
information and resources that enable them to make informed
choices and actively participate in the decision-making process that
effect their lives.

To do that we need to understand the particular country and
neighbourhood they live in and the particular pressures different
groups of socially excluded young people face and ensure that
appropriate information is disseminated in different formats.
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An inclusive service is one that reflects the range of diversity within a community
and considers the reality of their circumstances. Before you can start to identify
appropriate resources to provide useful information for young people, it is vital
that you understand the needs of the target group and community that you are
working with.

• You need to research/map the community that you are working from. What
resources and servicers are currently available? Do they match the needs of the
young people that we are trying to reach and enable access? Do they have the
appropriate range of methods of getting messages across (in person, social
media, text messaging) that match the ways in which the young people
normally link up.

• Exploring and selecting from a vast amount of information and resources can be
time-consuming so it’s important to know how to plan and carry out this
effectively. Who is the target group? How best do we find out about their
needs? This module will help you to identify the right information for your
target group of marginalised young people.
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ORGANISING AND MANAGING INFORMATION AND RESOURCES

Identify appropriate resources to provide useful information for young people



Understanding and being able to accurately describe the local picture is
fundamental to success. Before you start, collect background information
on the community, key stakeholders within the community, a
comprehensive list of service providers. What resources and
opportunities are on offer locally or nationally and how do the service
providers currently seek to get the information to young people in
general and marginalised groups in particular?
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disseminating information (1)

ORGANISING AND MANAGING INFORMATION AND RESOURCES



• Make sure you are clear on what information you need and which 
types of resources you are looking for.

• Don’t forget to always relay it back to information and research that 
you conducted with your target group.

• Find keywords and phrases to use in your search.

• It is important to use all types of resources that are available to you 
– search tools, engines and internet subject gateways.

• Local information centres, libraries, service providers and asking 
around.

• Link in to national and international networks who disseminate 
resources and information – e.g. NYCI, SALTO Youth, BeLonG To, 
WAAGS. 
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ORGANISING AND MANAGING INFORMATION AND RESOURCES



Marginalised young people are those not engaged with education or 
other services, such as activities or constructive leisure pursuits. This 
may be due to complex family life, peer group and the community or 
environment that they come from. For example, in some areas 
young people's lives and social networks are limited to certain 
number of streets or areas. Their relationship, aspirations, leisure 
pursuits and job, are limited to that.  

How do we then use information to support social inclusion for this
group? It is vital that you are able to source the right type of
information to address the needs of different young people in their
different situations.
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Using information to support the social inclusion of young people (1)



It is important to explore and evaluate which ways of using the information are
the most effective and appropriate to meet the needs of your target group.
Certain established methods of communication may not be sufficient or indeed
reach the section of the community that you are trying to support. Therefore,
you have to be mindful of the following:

• Make contact using different approaches.

• Build positive relationships.

• Manage young people’s expectations with sensitivity.

• Enable access by taking resources to them.
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Using information to support the social inclusion of young people (2)



Street Work Case Study The following case study illustrates how street/community
outreach and partnership work with young people and stakeholders can achieve
participation and positive contribution from those that are at risk of exclusion.

Background: Young person was attending school on a part time basis due to behavioural
issues. He was regularly engaging in at risk and antisocial activities involving motorbikes in
the afternoon and evenings.

What we did: Through regular afternoon and evening street sessions contact was made
with young person, and a positive relationship was built. Discussion about the young
person’s behaviour, consequence of his actions and how it may affect him, other people
around him such as family, friends, teachers and the wider community took place. Workers
identified his interests in motorbikes and recruited him on to the Motorbike Project that
Docklands Outreach recruiting for in partnership with Newham Docklands Motorbike
Project. As the Project took place during the school time, the young person was encouraged
to make contact with his form tutor to gain permission for him to participate. He was given
permission to take part on the conditions that the young person keeps up his attendance
and improves his behaviour in school.

A contract was drawn up and agreed with the young person in which included working
towards improving behaviour, staying away from hotspots where the young person mostly
engaged in anti social behaviour and conditions set by the school. The young person was
introduced to the local youth clubs, staff and initiatives that took place in the evenings.
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Who was involved? Docklands Outreach, Newham Docklands Motorbike
Project, School, local Youth Projects.

What was the outcome? Due to the street work carried out outside of normal
working hours, workers were able meet young person, and build a positive
relationship. They were able to divert him away from antisocial behaviour which
bordered on criminal activities by enabling him to access a project that met his
interest. Young person showed leadership skill during the motorbike project and
was recruited as a volunteer to support peers and new participants. He was also
referred to a volunteer scheme for recognition of his volunteer work and to
achieve a nationally recognised certificate when he completes two hundred
voluntary hours with Docklands Outreach and other agencies he chooses to
volunteer for.

The young person took up voluntary youth work with the local youth project in
the evenings. As a result of the above involvement in different ways, young
person’s confidence improved, more assertive in disengaging with peers that
triggered antisocial behaviour, his behaviour and attendance improved in
school. He successfully completed the eight weeks motor mechanic course and
became a volunteer for the next two courses.
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DELIVERING PARTICIPATION PROGRAMMES

Planning, designing programmes

A project… What is it for?

A project is the document that
defines what we want to do and
details all aspects of the reality we
want to change and the results we
want to achieve. The project is, at
the same time a cover letter, a guide
for action and an argument for
funding. It is, therefore, a key
instrument in the performance of
the youth worker.

Reasons why it 
needs to be done 

(rationale).

What is expected 

(objectives)

To whom it is 
addressed (direct 

and indirect 

beneficiaries)

With what 

actions 
(activities)

What is needed to 
achieve the 

objective 

(resources)

How long the 
objectives will be 

achieved 

(calendar)
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DELIVERING PARTICIPATION PROGRAMMES

Planning, designing programmes

A project that incorporates this perspective includes measures and actions that
address the different situations, roles, needs and interests of young people, and
specifically in our target group of marginalised young people, provide them with the
tools to promote their participation and improvement of their capacities as
protagonists of their own transformation.

DIAGNOSTIC STAGE

PLANIFICATION 
AND 

IMPLEMENTATION 
STAGE

EVALUATION 
STAGE

Youth development and civic participation perspective in the design of the project
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DELIVERING PARTICIPATION PROGRAMMES

Planning, designing programmes

The diagnosis is the phase of the project in which the problems
and needs of a community or a group that is the object of our
intervention are established.
The hierarchy of these problems and needs is categorised and
the factors that act favourably, unfavourably or neutrally to
reach the objectives we propose are identified. Therefore, the
outcome of this stage will be a description of the initial
situation.

The first step to define problems and needs is the collection of
information.

DIAGNOSTIC STAGE

Quantitative 
analysis:

DIVERSITY

MAPPING THE 
TERRITORY

Qualitative 
analysis:

PARTICIPATORY 
APPROACH OF 
THE TARGET 
GROUP

Youth development and civic participation perspective in the design of the project
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DELIVERING PARTICIPATION PROGRAMMES

Planning, designing programmes

In the design of this stage we must carefully include participatory methodologies for
the development of young people and carry out a permanent analysis of the possible
obstacles to participation according to the tools available.

Participatory approach in this stage (building up commitment and sense of
ownership):
 Focus group or/and brainstorming with young people to discuss and share ideas

on how the project will be delivered.
 Contact with stakeholders or experts in the area.

PLANIFICATION AND IMPLEMENTATION STAGE

Youth development and civic participation perspective in the design of the project



6

DELIVERING PARTICIPATION PROGRAMMES

Planning, designing programmes

In the evaluation we must identify:
 The aspects necessary to evaluate regarding the impact of the project on the

lives of young people.
 The indicators that will be used.
 The people who will evaluate: project managers, users, social environment,

institutional managers, etc.
 The tools and channels of evaluation.
 The documents to register the evaluation data.

EVALUATION STAGE

To evaluate results 
and  analyse the 

impact in terms of 
the transformation 

of the starting 
conditions 

Youth development and civic participation perspective in the design of the project
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DELIVERING PARTICIPATION PROGRAMMES

Creating an inspiring collaborative environment

Tools for creating an active participatory approach

How to build a step-by-step approach:
 Any work with young people with fewer opportunities should be built on trust

and not be forced upon them.
 It should be based on the young people’s expectations and needs.
 The joint reflection on possible ways to reach the aims proposed by the young.
 Restart socializing process: enabling skills for better communication or

cooperation.
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DELIVERING PARTICIPATION PROGRAMMES

Creating an inspiring collaborative environment
Peer education

Formal education 

Vertical relationship
Holder of the knowledge <> Receiver

Teacher      Student
Based more on theoretical knowledge
Methodologies: courses, traineeships 
(VET), etc.
Certification

Non formal education

Horizontal relationship
Interaction between learners
Facilitator/educator <>  Learner

Experiences
Methodologies: peer education, 
project work, mobility projects, etc.
No certification

Informal learning: We consider informal learning to be spontaneous, as it happens in 
everyday life; young people passes information between them.
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DELIVERING PARTICIPATION PROGRAMMES

Creating an inspiring collaborative environment
Peer education

Peer education is the process by which well-trained and motivated young people carry out 
educational activities, organized or informal, with their peers (those equal to them in age, 
background or interests).

These activities take place over a period of time and are aimed at developing the knowledge, 
attitudes, beliefs and skills of young people, training them to be responsible for their own 
development.

Examples: 
• Conduct a group discussion in a community or youth spaces where they go.
• Work with other active educators and their beneficiaries in other areas such as sports, 

theater, drug addiction, going educational outreach and referrals with 'street kids' in an 
urban area, etc.
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DELIVERING PARTICIPATION PROGRAMMES

Creating an inspiring collaborative environment

Getting young 
people involved as 

peer educators

1_ 
Finding 
potential 
peer 
educators

2_Recruiting 
young 
people as 
peer 
educators

3_Setting 
clear 
expectations 
for everyone 
from the 
outset

4_Providing 
alternative 
opportunities 
for young 
people

5_Provide 
training as 
peer 
educators

Mentoring the process of peer education

Peer education
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DELIVERING PARTICIPATION PROGRAMMES

Supporting young people in overcoming 
participation barriers

PERSONAL OBSTACLES PRACTICAL OBSTACLES

 Lack of self esteem, self confidence
 Lack of encouragement

 Dislike or being patronised
 Unappealing image of youth work

 Fear of being discriminated against
 Uninteresting activities
 Health/addiction problems

 Family responsibilities

 Lack of information
 Lack of permission (group pressure against)

 Lack of time and energy
 Lack of money

 Cultural or religious conflicts
 Mobility problems

LOOK FOR HIDDEN BARRIERS: FOR MANY YOUNG PEOPLE THE FIRST PRIORITY IS TO TAKE 
CARE OF THEMSELVES AND FACE THE CHALLENGES IN THEIR LIVES
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DELIVERING PARTICIPATION PROGRAMMES

Supporting young people in overcoming 
participation barriers

Challenge:
The activity should be challenging for young 
people but not look insurmountable to 
make them dropping out.
Key words: sense of achievement, 
ownership.

Connection:
The activity should be 
adapted and compatible to 
the world the marginalised 
young people live in.

Why young people  
participate:

Capacity:
The activity should be 
adapted to 
participant’s skills to 
obtain a sequence of 
little achievements 
and successes.

+
Involve young people from the first moment!
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DELIVERING PARTICIPATION PROGRAMMES

Some final tips:
Creating better links to the young people and their environments.
Assess your activities with young people to BE ACCESIBLE.
…  foster MOTIVATION: fulfil young people needs, provide something 
in return. 
Turning active involvement into a POSITIVE EXPERIENCE.
Setting up working partnerships.

Supporting young people in overcoming 
participation barriers



Thank you for your attention!
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MACRO-AREA 2: SPECIFIC COMPETENCES



Macro-Area 2:
Specific Competences

1. Advice, guidance and support

2. Mapping, networking and mediation

3. Organising and managing information

4. Delivering participation programmes

5. Empowering young people

1
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EMPOWERING YOUNG PEOPLE

Introduction

This module will address youth empowerment and participation, with the aim to provide
knowledges and methods to be used in work with groups of young people in the
community. The skills acquired will be useful to work with youth to explore emancipatory
ways to change their situation, to design and run activities to enable young people to solve
problems.

KEY CONCEPTS

Empowerment

Youth Participation

Positive Youth Development
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EMPOWERING YOUNG PEOPLE

“Age is foolish and forgetful when it underestimates youth”
J. K. Rowling

“The more we increase the active participation and partnership with
young people, the better we serve them. … And the more
comprehensively we work with them as service partners, the more we
increase our public value to the entire community.”
— Carmen Martinez
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EMPOWERING YOUNG PEOPLE

Empowerment
It can be defined as a process of acquiring power, through which individuals, groups,
organizations and communities can increase their degree of control in the events that
affect their lives (Zimmerman, Rappaport, 1988).
Deepening the construct, Perkins & Zimmerman (1995, p.569) highlight that the process of
empowerment leads people to gain greater control over their lives, democratic
participation in the life of their community, and a critical understanding of their
environment.

3 BASIC ELEMENTS:
CONTROL→ the perceived/effective ability to influence decisions
CRITICAL AWARENESS → the understanding of how power
frameworks operate
PARTICIPATION → the trend to self-activate
to make things happen
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EMPOWERING YOUNG PEOPLE

Psychological empowerment

Processes of: decision-making, 
resource management, team work 
which support a greater perception 
of control, critical awareness, 
participation. 

To foster psychological 
empowerment:
 to promote a “sense of self” 

able to socially engage;
 to foster a critical analysis on 

social and political systems;
 to strengthen abilities of 

strategies development and 
cultivate resources;

Organisational empowerment

 processes of: collective decision-making, shared
leadership, shared responsibility

 which allow greater organisational development,
networking and influence of social policies.

Community empowerment

 involves collective actions to obtain access to
resources and tolerance for the diversity.
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EMPOWERING YOUNG PEOPLE

Empowerment
 key concept: the “power”;
 the data that activates the process is a situation of lack of power in which the individual

finds himself (learned helplessness- the individual realizes that he can not master
frustrating but central experiences of his own existence). All human beings experience
different degrees of impotence, but they are potentially competent even in the most
critical situations. Therefore, the arrival point of empowerment process is the learned
hopefullness (the acquisition of hope gained through participation in the community
and engagement).

Learned helplessness Learned hopefullness

Process of empowerment
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EMPOWERING YOUNG PEOPLE

Youth empowerment

 Process where children and young people are 
encouraged to take charge of their lives. They 
do this by addressing their situation and then 
taking action in order to improve their access 
to resources and transform their consciousness
through their beliefs, values, and attitudes.

 Youth empowerment aims to improve quality of 
life and it is achieved also through participation 
in youth empowerment programs (provided by 
non-profit organizations, government 
organizations, schools or private organizations).

 Youth empowerment is often addressed as a 
gateway to intergenerational equity, civic 
engagement and democracy building.

TO PROMOTE YOUTH EMPOWERMENT...

Activities may focus on:

 youth-led media

 youth rights

 youth councils

 youth activism

 youth involvement in community decision-making

and other specific methods, such as participatory action-
research (PAR), which involves researchers and
participants working together to understand a
problematic situation and change it for the better. PAR
focuses on social change that promotes democracy and
challenges inequality; is context-specific, often targeted
on the needs of a particular group

example: PHOTOVOICE
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EMPOWERING YOUNG PEOPLE

Youth participation

 Participation and active citizenship is about having 
the right, the means, the space and the opportunity 
and where necessary the support to participate in 
and influence decisions and engaging in actions and 
activities so as to contribute to building a better 
society.

 Direct participation → political decisions are 
influenced directly and structural links to political 
decision-making processes are enabled

 Indirect participation→ encouraging citizens to 
support issues and positions, enabling discussions, 
opinion-building, campaigning). 
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The theoretical model Typology of Youth Participation and
Empowerment TYPE (Wong, Zimmerman, Parker, 2010)

EMPOWERING YOUNG PEOPLE

SHARED CONTROL

ADULT CONTROL
YOUTH CONTROL

VESSEL

SYMBOLIC

PLURALISTIC

INDEPENDENT

AUTONOMOUS
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EMPOWERING YOUNG PEOPLE

Youth participation: TYPE pyramide
The TYPE Pyramid uses an empowerment framework to
describe various degrees of youth–adult involvement:

- adult driven: it involves activities developed by adults to
involve youth. Examples: are formal education activities
(vessel) or symbolic participation, where youth can
express their voices but they have no decision powe →
more effective for children and pre-adolescents.

- youth driven: youth have leadership and are decision-
makers, even if the activity can be initiated by adults.
Youth are considered as a resource for the community.
Independent--> adults could create spaces for youth to
develop and share voices, but there could be a lack of
competences or expertise. Autonomous--> youth take the
initiative, by creating spaces and opportunities to express
their ideas without the support of adults.

- shared control: pluralistic participation

Pluralistic participation:
 based on the sharing of power and 

responsibilities between adults and 
young people. This partnership would 
foster the positive development of 
young people and the community as 
well. Youth offer creativity, bring new 
ideas, and adults contribute with 
experience and expertise and by 
explaining the story of the community.

 It is necessary to create trust, to face 
the theme of power, to establish a 
climate of collaboration, to overcome 
the individualist perspective both by 
young people and by adults. Examples: 
participatory action research.
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EMPOWERING YOUNG PEOPLE

Fostering political participation of young people

To foster young people political participation is:

- to empower them

- to provide them the means and ways to become
actors of their life and of their world.

Many young people are generally distrustful of
institutions which embody, in their eyes, a ‘top-
down’, state-centred approach to political life
which they reject. This gap often results in deep
misunderstandings between active young citizens
and institutions. On the other side, institutions
fail to consider some forms of political
participation as genuine participations (such as
demonstrations, online-communities, signing
petitions)

The scope on political participation could be
expanded in three directions:

1. supporting participatory democracy of organised
citizens’ groups and non-governmental organisations
with the opportunity to challenge and deliver
information, views and suggestions. As well, counter-
democracy, with forms of monitoring, protest and
non-conventional practices, should be fostered.

2 including youth in politics and in the society as
well, promoting participation, empowerment and
“learning by doing” processes.

3. supporting daily-life political participation and
social transformation, such as critical consumption
and online participation through the expression and
diffusion of one opinion and multiple forms of e-
participation.
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EMPOWERING YOUNG PEOPLE

Positive youth engagement

 field of interdisciplinary research, a policy approach, a philosophy, an academic major, a
program description, and a professional identity.

 Its primary organizing principle is promotion of youth access to positive experiences,
resources and opportunities, and of developmental outcomes useful to both self and society.

 the term developmental-→ youth can (and should be) deliberate actors in the production of
positive development.

 How to foster Positive Youth Development? 

Adults should be mentors and reference figure, promoting social and interpersonal skills and
new learning.

 Stimulating young people to develop skills to be used to benefit the community, for example
the critical consciousness (Perkins, 2001). In fact, adolescents can be experienced as socially
useful when they succeed in making incursions into the world of adults, favoring an intense
and productive meeting between generations, experimenting with ways of dealing with the
social world, questioning the community (Pinto, 2007).
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EMPOWERING YOUNG PEOPLE

Empowering young people in daily life

 https://www.youtube.com/watch?v=qqGuWnOj4dM (What is Youth Empowerment?)

 https://www.youtube.com/watch?v=yIizlAh7Pxc (Role of Youth in Driving Systemic Social 
Change) 

Empowering Young People gives positive impact for the local community. 

Empowered Young People engage more in social issues, are more interested to contribute for 
social and political change. Moreover, they are more willing to empower other peers, following 
a “waterfall effect”.

https://www.youtube.com/watch?v=qqGuWnOj4dM
https://www.youtube.com/watch?v=yIizlAh7Pxc


Thank you for your attention!
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